Bolton Public Safety Building Task Force

Meeting Minutes

Wednesday, 6/22/07

Bolton Fire Station

Present:

John Mentzer, Vincent Alfano, Mark Giunta, Dina Rich, Andrew Bagdonas, Margy Diaz

     The meeting started at 7.30pm.. The group discussed questions to ask potential architectural firms, as well as conducting reference checks. At least 3 references were preferred.  The following draft questions were considered:

What was your overall experience with the firm? Note positive factors of the project, and areas that needed improvement.

Regarding the project budget, was project completed on time and within budget? What was the number of non-client induced change orders?

What was the overall relationship between the client and architect? Were communications clear? What was the availability of the architectural staff?

Describe the working relationship between the client and the architect during the design phase.

What was your satisfaction with the final deliverables and presentation?

Based on your experience with this firm, would you recommend them?

Meeting adjourned at 10pm.. Minutes taken by V. Alfano

