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TOWN ADMINISTRATOR
FY24 GOALS

Continue to successfully manage Capital Planning Process including a 3 to 5-year plan with
identified funding sources.

Present recommendations for ARPA-funded projects.

Continue to implement Long-Range Plan for improvements to town-owned buildings.
Present and begin to implement Long-Range Plan for culvert repairs.

Work with Advisory Committee to assist budget process for FY24.

Support the Master Plan Committee as needed.

Obtain a cost estimate for Engineering a rear egress from the Florence Sawyer campus and
week funding for the Engineering of same.

Prepare a proposal to migrate to hybrid meetings.

Prepare a policy for acceptance of gifts to the Town.



